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Seven Habits of Highly Successful

Supply Chains

Understand and Communicate

. Benchmarking and Best Practices
Leadership

Assess and Prioritize
Core Competencies

Partnership
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Continuous Improvement
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Benchmarking and Best Practices

= Use Benchmarking (metrics) to plot Best Practices.

= How are you doing in comparison to others?

= Are your costs reasonable and in line with others
like you?

= Are you missing any breakthrough opportunities?

= How can you build a consensus around a supply
chain path forward?

TOMPKINS

ASSOCIA

o 3
Www.tompklnsmc.com



Benchmarking and Best Practices
Supply Chain Consortium

= Strong industry leadership
= World-class tools
= Right participants
= Subscriber centric
AL Excellence in networking
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Conclusion

= This concludes Module 2. If you would like to
continue on to the next module, select the below
hyperlink:

http://train.tompkinsinc.com/sevenhabits/mod3

= |f you would like to go back to the main menu,
select this hyperlink:

http://train.tompkinsinc.com/sevenhabits
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